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Campaign Operations and Coordination

Overlap between projects (temporally and scientifically) provides opportunity to share
resources and information between projects

- Daily logistics

- Forecasting calls

- Go-no go decisions
- Forecast timing

- Communication

Communication between projects is voluntary and will only work as well as we would like
It to.



One Viable Option — Shared Project SLACK Channels

Slack is a messaging app for business that connects people to the information they need.

Example:
California Fire
Dynamics
Experiment
(CalFiDE)

- Flight planning
- Weather Forecasting
- Air to ground comms

- General discussions




Atmospheric Gathering of Research Agendas (AGORA)

agora2023.slack.com

Project specific
discussion channels
that can be shared

Flight-planning-AEROMMA
Forecasting-AEROMMA
DC8-to-ground-AEROMMA
General-AEROMMA

This is especially
useful for early career
scientists to be able
to see what goes into

these projects.



General Topics for Discussion

Are there better ideas for interproject communication during 20237

Does anyone want to share experiences from past mission coordination?

Are there any specific project details that have not been made clear?

Workshop Goal: Bring Projects and People Together
- Daily logistics

- Forecast timing

- Forecasting calls

- Go-no go decisions
- Communication

- Science goal overlap




